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In order to diversify its economy and raise the 
economic level of its p^tople. South Carolina concluded that a 
possible solution might be to provide pretrained people for the work 
force of any industry that located in the State or for any expanding 
industry within the State. In 1961, Technical Education Committee 
(TEC) Centers were created and since that time, with the help of 
Federal funds, the program has trained approximately 500,000 South 
Carolinians. Sixteen TEC Centers and special schools provide training 
leading to a diploma, certificate, or associate degree, offering 
occupationally- oriented programs that match individual and community 
needs. The paper traces the procedures and ramifications involved in 
attracting and developing new industry in the State, determining the 
type of training needed, developing and eguipping training 
facilities, and planning a curriculum. Recruiting trainees for the 
program, screening applicants, teacher training, and the maintenance 
of a manpower supply for industry are problems dealt with in 
discussing this State-wide approach to manpower development. (Mil) 
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IT GIVES ;•£ A GREAT DEAL OF PLEA5 IRE TO BE HERE TODAY TO TALK TO YOU FOR 
A FEW CINUTES ABOUT SOMETHING THAT I fIRMY BELIEVE HAS BROUGHT MY HOME STATE OF 
SOUTH CAROLINA FROM POTENTIAL OBSCURITY TO A PROMINENT PUCE IN THE UNITED STATES. 

I REALIZE THAT AT THIS TIME ON SATURDAY AFTERNOON IN ATLANTA, GEORGIA MIGHT 
NOT BE THE BEST TIME FOR THIS HPE DISCUSSION BUT SINCE WE ARE HERE TOGETHER, WE CAN 
MAKE THE BEST OF IT. I'M SURE mt OF YOU ARE THINKING ABOUT WHAT'S niNG ON IN 
ATLANTA TONIGHT AND I ASSURE YOU THAT A LOT DOES GO ON IN ATLANTA ON NY NIGHT AND 
ESPECIALLY ttM SATURDAY NIGHT. WE ARE NOT TOO FAR FROM ATLANTA AND I ALWAYS WELCOME 
THE OPPORTUNITY FOR A VISIT. ESPECIALLY TO BE ABLE TO SUPPORT SOME OF THE FINE 
EATING PLACES THROUGHOUT THE CIVy. 

IN 1961. THE SEEDS OF WHAT HAS BECOME THE NATIONALLY ACCUIHEO TEC SYSTEM 
WERE GERMINATED IN A LEGISLATIVE COMMITTEE FORKED BY GOV. HOLLINGS INCLUDING SENATOR 
WEST A,'iO REP. HCNAIR.^BOTH SINCE .GOVERNORS OF SOUTH CAROLINA.TO STUDY THE ECOtOHY OF SOUTH 
.-JIROLINA. THE FUTURE FOR SOUTH CAROLINA WAS NOT BRIGHT AS MANY YOUNG PEOPLE HERE LEAVING 
Tt,£ STATE TO FIND JOBS IN THE MORE INDUSTRIALIZED STATES OF THE NORTH AND MIDWEST. 

AT THAT TIME, THE STATE'S ECOMKY WAS BASED ON AGRICULTURE AND TEXTILES. 
/'...KiCUuruRK WAS BECK-ilNG MORE AUTCW^D A,<)D THE SMALLER FARMS WERE DISAPPEARING, 

M.v/:;;,. :.;\;.y people WITHOUT joss or training ik any fields besides farming. 

• AO-U S l-i,:,!E PLAGUED UY FOi(EIG,N IMPORTS. THE STUDY COMMIHEE AfiALYZED THESE 
.■■^■.•:.:;;s h:.i OnwnUEO Ti;Ar TliE STATE MUST DIVERSIFY ITS ECWOMY TO RAISE THE 
iui:MlC LcVa Or ITS PEOPLE. 

l.'i STUDYING THE STATE'S RESOURCES. IT WAS SEEN THAT THE ONLY REAL ADVANTAGE 
OV:..; G.i.ER STATES MS PEOPLE. . .PEOPLE WHO WERE WILLING TO WORK. THEREFORE. THE 

ci,v;;r,tc chAikeo by -iie;j sehator john c. west, who is now governor of south Carolina. 

OiC;D.;0 TO offer that resource in an IHIIEOIATELY USABLE FORM TO THE INDUSTRIES OF 
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THE NATION: TO PROVIDE PRE-TRAINEO PEOPLE FOR THE WORK FORCE OF ANY INDUSTRY THAT 
LOCATED IN THE STATE OR FOR ANY EXPANDING INDUSTRY WITHIN THE STATE. THE CITIZENS 
OF THE STATE WOULD ACHIEVE A HIGHER STANDARD OF LIVING BY HAVING BEHER JOBS WHILE 
THE STATE WOULD REAP THE BENEFITS OF INCREASED REVENUES WHICH NEW INDUSTRY WOULD 
BRING. 

THUS, THE ADVISORY COMMITTEE FOR TECHINICAL TRAINING WAS CREATED MAY, 1961, 
TO PROVIDE THIS TRAINING. FUNDS WERE APPROPRIATED BY THE GEI'iERAL ASSEMBLY AND ONE 
BOARD MEMBER FROM EACH CONGRESSIONAL DISTRICT WAS APPOINTtO BY GOVERNOR ERNEST F. 
HOLLINGS. CHAIRMAN OF THE NEWLY -CONSTRUCTED COMMITTEE WAS 0. STANLEY SMITH, JR. 
A. WADE MARTIN, ViHOM I'M SURE SOME OF YOU REMEMBER, WELL KNOWN FOR HIS EXPERIENCE 
IN OCCUPATIONAL TRAINING, WAS EMPLOYED AS THE DIRECTOR OF THE ORGANIZATION. 

TEC QUICKLY BEGAN THE PROCESS OF TRAINING PEOPLE FOR THE BUSINESS AND 
INDUSTRIAL COMMUNITY. THE INDIVIDUAL LEARNED NEW SKILLS AND ACHIEVED A MORE 
PRODUCTIVE AND REWARDING CAREER. THE BUSINESS WAS IN OPERATION SOONER^ RESULTING 
IN FASTER PRODUCTIVITY WHICH IS THE BASE OF THE ECONOMY. 

INCREASED PRODUCTIVITY BECAME THE STIMULUS FOR A GROWING ECONOMY IN SOUTH 
CA:'.OLir;A. as today, it provided growth in THE SOCIAL, EDUCATIONAL AND CULTURAL 
ARrAS ULTIMATELY RAISED THE STANDARD OF LIVING FOR MANY SOUTH CAROLINIANS. 

mcilNICAL EDUCATION IS 3ASICALLY COMPRISED OF TWO PRINCIPAL ACTIVITIES: 

T!;r rrc ccnters which are located throughout the state and the special schools. 

ilic rcc crrirERs were designed to provide training irAniNG to a diploma, 
(:•':: i;-:.cAri: associate degree, these occupationally-oriented programs were 
:'A;c;:r; ro inoiviuijals and co::i:uNITY needs and made available at minimum cost to 

A:;Y citizen who wished to increase his value in the competitive LABOR MARKET. 

THE FIRS"; lEC CENTER ESTABLISHED V'/^S GREENVILLE TEC AND SINCE THAT Tlf"". 
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1':- f^'^ourvv.: has expanded to sixteen tec centers and one mmm center, tmis 

JTAT-IWIDE SYSTEX HAS TRAINED APPROXIX^TELY 500,000 SOUTH CAROLINIANS IN CLASSES 

:>a':?,:n9 from g.e.d. s.mort-term E:-7L0YnENT upgrading courses to p»;o-year technology 

COURSES. 

3Y 1963, THE FEDERALLY FUNDED MANPOWER DEVELOPf'.EMT TRAINING PROGRAM CAME 
UNDER THE AUSPICES OF THE TEC ORGANIZATION AND OVER 31,500 PEOPLE IN THE STATE 
HAVE BENEFITTED FROM THIS PROGRATI. IN 1968, ANOTHER FEDERAL PROGRAM, T;!E CCNCENT-^ATE? 
EMPLOYMENT PROGRAM, FUNDED BY TH^ UNITED STATES DEPARTMENT OF LABOR, WAS ADDED. 
OVER 5.900 OF THE DISADVANTAGED CITIZENS OF THE STATE HAVE RECEIVED SPECrAL Tr.A:N:.>:'i 
AND HAVE BEEN ABLE JO ATTAIN A BETTER LIFE STYLE DUE TO THIS MULTI-FACETED Arrr>?AC:r 
TO GETTING PEOPLE INTO THE 003 MARKET. WE ARE NOW INVOLVED HEAVILY IN THE CC'TnT'CNSIVE 

••'an?o;-:er program concept and technical education has been assigned the RESPcr'sr-^r.rTY 

r THE instructional training in SOUTH CAROLINA. I DON'T BELIEVE ANY OF US :<\*Cv: 
YET WltAT THE rULL IMPACT OF CMP WILL HAVE ON US BUT WE ARE VWRKING AS CLOSELY A? 
POSSIBLE WITH THESE PEOPLE. 

THIS PAST YEAR. THROUGH AN ENACTMENT ?Y THE GENERAL ASSEMBLY, THE TEC lA^-: 
••'.r. ''.nv.'RITTEN. THE COM,'ITTEE WAS RECONSTITUTE? AS THE STATE BOARD FOR TECHNrCA'. A*': 
-''-•^-'criSTVE EDUCATION AND GIVEN TI!E ADDED RESPONSIBILITY OF CP? RATING ANY STAT-- 
TWO YEA^. INSTirjTIC'S WliIC!-! MAY 3E ESTATuISHED IN THE STATE. THIS A*.?? 

" L-:-:? t;:': flexibility m some of the. tec centers to offer the aa and as degree 
••: "-SE a;":as or the. state where it is feasit.e and necessary. 

A'.r'\ PAST VIA*:, T-C ADDE? TWO FC-MER PRIVATE Ol'NTCR CC'.LFOES T? r*"? 

A-,?'::'."--, pA'.v:-^, c":l:;^e chap.le3T'?\* an? palmer college ly co'.i'-p'a. 
■ ^■■"^ ••oT:Tr:^::3 will --.-^-z w:th A-'-rA-* EXISTI^:5 Trc cr\TEP? ir: THcr- -•o. 

• jj^^.u.it\^ .i./.cQ A.\:>i J. I J I jLLp.»>t A .'i\.'.VA!Q Lw^.lC•^ CvLLu^^t A 

■ '^v. ry?':>L A'.'p A*; ':>cc!;pat:o\*al r.CHo?*. will mep.oe into a single inst.'t'-icn 

V •• -.criP'js et^-t. this, i p.elieve. :s the first tj^e im the Trr:.:^-:^ri^ 

■ ■ ' A 7 CP Tl'IS TYPE HA*; TA;<EN place and 3ELIEVE YOU ME ^HERE ARE A t ?T 

erJc 
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QUESTIONS THAT WE HAVE TO ANSWER IN MAKING THIS KINO OF TRANSITION. 

I'VE TALKED A LimE ABOUT OUR SITUATION IN SOUTH CAROLINA AND NOW I WOULD 
LIKE TO GET INTO MORE DETAIL AS TO HOW WE SPECIFICALLY TRAIN FOR NEW AND EXPANDING 
INDUSTRY. 

PRACTICALLY EVERY CORNER OF THE STATE AND EVERY ECONOMIC DIVISION IS 
BENEFITTING FROM THE INDUSTRIAL DIVISION OF TEC. 

THIS PAST YEAR, SPECIAL SCHOOLS HAS TRAINED OVER 5000 SOUTH CAROLINIANS IN 
NEW JOBS SKILLS TO MEET THE DEMANDS OF THE NEW AND EXPANDING INDUSTRY IN THE PALMETTO 
STATE. OVER 1600 OF THE SPECIAL SCHOOLS GRADUATES WERE FOR THE TEXTILE INDUSTRIES. 
PROGRAMS WERE DESIGNED FOR OVER 75 COMPANIES WHOSE INTERESTS RANGED FROM METAL WORKING 
AND CHEMICALS TO ELECTRONICS. 

WHEN A FIRM CONSIDERS A NEW PLANT LOCATION, THE MANAGEMENT EXAMINES SEVERAL 
ELEMENTS SUCH AS POWER COSTS, TRANSPORTATION, MARKET PROXIMITY, CLIMATE AND 
rnuCATinNAL and cultural offerings of an area. HOWEVER, ONE PRIME FACTOR IN THE 
?rCI3I0'! TO MOVE IS USUALLY TME AVAILABILITY OF A LABOR FORCE AND PREFERABLY A 

s;aiL.;o fo[?ce. 

IN SOUTH CAROLINA, TEC KA: DEVELOPED A METHOD OF REDUCING AND IN SOME 

'• rA'.TFs ?->nimm start-up losses, m it is the vAm responsibility of special 
• ' 10 AID i:j recrijitkici a:;d training personnel for new and expanding industry. 

■ T. AC-inPLISllEO 3Y TRAINING TflE PEOPLE OF OUR STATE IN UPGRADING THEIR TECHNICAL 
I AL skills in order to provide EXISTING AND NEW INDUSTRY WITH TRAINED, 

c"::iv.r[N:, initial manpower. 

T!i;: INOT.iTRrAL ENrilNEERS OF TEC VISIT THE FACILITIES OF THE PARENT PLANT AND 
A CCVI'LETE ANALYSIS OF THE MANPOWER, TRAIN'ING AND RECRUITMENT NEEDS OF THE INDUSTRY. 

- rvr>-.:f>Ts up a vv>^'-^ plan '/n.-cp t-ntains sTun.Tr:S of the wrk t^'^ce 



AVAILABILITY. SKILL REQUIREMENTS, WAGE RATES AND FRINGE BENEFITS FOR THE NEEDED 
JOB CLASSIFICATION. A LEAD-TIME SCHEDULE IS PREPARED WHICH PINPOINTS ALL 
RECRUITING, TESTING, SELECTING AND TRAINING ACCORDING TO THE PLANT'S SPECIFIC 
REQUIREMENTS. THE COMPREHENSIVE SCHEDULE PLANS EXACT Tr<AINING TIME FOR EACH 
SKILL LEVEL AND BY THE TIME THE INDUSTRY IS READY TO BEGIN WORK, THERE ARE 
QUALIFIED WORKERS. 

NOW FOR A LOOK AT THE PARTICULAR PROCEDURE AND RAMIFICATIONS BEHIND A NEW 
INDUSTRY LOOKING INTO OUR STATE FOR LOCATING. A NEW PROSPECT MAY BECOME KNOWN 
THROUGH VARIOUS MEANS THROUGHOUT THE STATE. THE STATE DEVELOPMENT BOARD THAT 
WORKS CLOSELY WITH TEC ON A DAY-BY-DAY BASIS IS CONTINUALLY SEEKING INDUSTRY AND 
WILL NOTIFY US IMMEDIATELY UPON THE SLIGHTEST HINT OF A COMPANY INTERESTED IN THE 
POSSIBILITY OF LOCATING IN THE STATE. THE STATE CHAMBER OF COMMERCE OR A LOCAL 
CHAMBER OF COMMERCE MAY IMPLEMENT THE KNOWLEDGE OF A PROSPECT. PUBLIC UTILITIES 
OR TRANSPORTATION COMPANIES HAVE ALWAYS BEEN A MEANS OF COMMUNICATION WITH COMPANIES 
THAT ARE LOOKING FOR LOCATIONS FOR BUILDING NEW PLANTS OR EXPANDING THEIR OPERATIONS 
TO OTHER STATES. OTHER AREAS THAT ORIGINAL NOTIFICATIONS MIGHT BE FOUND ARE 
THROUGH FINANCIAL INSTITUTIONS, INDUSTRIAL REALTORS AND EVEN THROUGH MANAGEMENT 
CONSULTANTS. SOMETIMES THE STATE TEC OFFICE OR A TEC CENTER THROUGHOUT THE STATE 
IS CONTACTED BECAUSE THE INDUSTRY, HAS HEARD OF WHAT WE ARE DOING FOR NEW INDUSTRY. 
AS YOU CAN SEE, A PROSPECT CAN BE CONTACTED THROUGH MANY MEANS AND ALL OF THESE 
I'UST BE CARr.FULLY ORIENTED TOWARD THE TOTAL CONCEPT OF BRINGING NEW INDUSTRIES 

i:jto the STAir:. 

I r!:::i:?;bcr on many occasions the late a. wade martin calling jack riley, 

'.•no I'AS !i'EADED THE INDUSTRIAL DIVISION rPm ITS INCEPTION, INTO HIS OFFICE TO LET 
Y.vm WHAT Hu HAD PROMISED A NEW INDUSTRY THAT WAS LOOKING TOWARD MOVING INTO 
SOUTH CAROLINA. SOMETII^SS THESE LOOKED LIKE INSURMOUNTABLE TASKS BOT. SOMEHOW WITH 
HIS EXPERTISE AND KNOW-HOW, HE ALWAYS MANAGED TO PROVIDE WHATEVER HAO BEEN PROMISED. 
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AFiuR AN INDUSTRY HAS DEFINITELY MAuu THE DECISION TO LOCATE IN SOUTH 
CAROLINA OR AN EXISTING PLANT IS GOING TO EXPAND, A PUBLIC ANNOUNCEMENT IS MADE, 
THIS IS USUALLY IN CONJUNCTION WITH THE DEVELOPMENT BOARD, THE GOVERNOR'S OI-FICE 
AND THE LOCAL POLITICIANS IN THE PARTICULAR AREA. THIS CAN BE DONE ON EITHER A 
LOW KEY OR IT MIGHT BE HIGHLY PUBLICIZED WITH A BIS FORMAL ANNOUNCEMENT DINNER. 
THIS DEPENDS SOMEWHAT ON THE NATURE OF THE INDUSTRY, THE SIZE OF THE INDUSTRY AND 
THEIR WISHES TOWARD ANNOUNCEMENT. 

f 

THE INDUSTRIAL ENGINEERS WILL THEN VISIT THE PARENT PLANT TO LOOK INTO THE 
AREAS OF DEVELOPMENT OF A MANNING-TABLE JOB CLASSIFICATION. THIS IS VERY K^IPORTANT 
TO WORK THIS OUT IN GREAT DETAIL SO AS TO KNOW EXACTLY WHAT WE HAVE TO 00. THE 
MANUFACTURING SYSTEMS HAVE TO BE STUDIED VERY CLOSELY AND SOMETIMES WE mm EVEN 
SEND A PHOTOGRAPHER AND WRITER ALONG WITH THE ENGINEER. THIS LEADS INTO TME 
•DEVELOPMENT OF THE TRAINING MANUALS FOR THE PARTICULAR COMPANY. WE HAVE 
PUBLISHED OVER 150 DIFFERENT TRAINING MANUALS OVER THE PAST YEAR. THE EQUIPMENT 
REQUIREMENTS MUST BE ANALYZED TO SEE WHAT INVOLVEMENT IS NEEDED ON OUR PART FO:^ 
TUP TRAINING PROGRAM IN SECURING A SPECIAL KIND OF EQUIPMENT. WHAT SKILLS WILL 
THE WORKER HAVE TO HAVE? THESE MUST BE WORKED OUT IN GREAT DETAIL SO THAT PROPER 
PLANNING AND IMPLEMENTATION CAN TAKE PLACE.- 

A DETERMINATION OF WHAT TYPE T!V\INING .IS NECESSARY TN ORDER TO TACILITATH THE 
TRANSITION FROM A POTENTIAL EMPLOYEE TO A WORKER ON THE JOB. PRE-EVPLOYMEf.T 

'^vrirriG might [3e the sest and only t'\ms of training iv.E INDIVIDUAL TMF 

ti;ts ci:RTAr;i.Y would p.r. oepen'oent upo:! ivz skills necessary for ti'e jop -^r^cpir'.rn. 

:'.7E-E:rL0Yr.'Er:T TRAINING COULD RAMGE IN LENGTH AOAIN DEPENDENT UPON Vui S/.TLLS 
::iAT ARE NEEDED. SO'-IE TYPE TPAINING MIGHT BE OONE IN AN ON-THE-JO^) SITUATICN V.r-RE 

plant is expanvh::g m nued more people to reinforce the present supply agatnst 

••::*AT IS NEI:D:II). this has to DE COOnDINATED VERY CLOSELY WITH THE INDUSTRY AN*) THE 
INOUSTRIAL ENGINEER ASSIGNED TO THE PARTICULAR PROJECT. ALSO A COMBINATION OF SOME 
•v,v.|-yn. f^YV;:;;; T:^A'^I^MG AMO A CONTrrjATION WITH ON-THE-JOB TRA'NINR IS TI'** C'C^ '.'AV 
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WHERE DO WE TRAIN7 TRAINING WILL TAKE PLACE WHERE IT IS NEEDED. THIS IS 
BEST ACCOMPLISHED AT A LOCATION AS CLOSE TO THE INDUSTRY LOCATION AS POSSIBLE. WE 
DO THIS IN ORDER TO RECRUIT PEOPLE IN THE GENERAL VICINITY OF THE PLANT SO THAT 
EMPLOYMENT WILL BE CLOSE TO HOME FOR THE PEOPLE. THEY WILL REMAIN EMPLOYED IF THEY 
CAN WORK WHILE STILL LIVING AT HOME. 

EACH TEC CENTER IS EQUIPPp WITH THE CAPABILITY OF SETTING UP A SPECIAL 
SCHOOL TRAINING PROGRAM AT ANY TIME. IN MOST CASES. STAND-BY AREA IS READILY 
AVAILABLE FOR THIS USE BECAUSE WHEN A COMPANY SETS THE WHEELS IN MOTION TO LOCATE 
IN SOUTH CAROLINA, WORK MUST BEGIN IMMEDIATELY TO SET UP THE TRAINING SITE. 

SOMETIMES IT IS NECESSARY FOR US TO ACQUIRE A TEMPORARY FACILITY LOCATED" 
SOMEWHERE CLOSE TO THE INDUSTRY SITE. THIS IS USUALLY DONE IN COOPERATION WITH 
THE LEGISLATIVE DELEGATION THAT IS IN THE COUNTV WHERE THE LOCATION IS TAKING PLACE. 
THIS HAS BEEN DONE MANY TIMES OVER THE, YEARS AND MIGHT I ADD VERY SUCCESSFUL. 

WE ALSO MIGHT USE FACILITIES AT THE PLANT SITE IN WHICH TO CONDUCT TRAINING 
mr,m^S. THIS IS RELATIVELY EASY IF IT IS AN EXPANDING INDUSTRY BUT MORE DIFFICULT 
WITUIfi THS TIME FRAME IF IT IS A NEW INDUSTRY. • 

•f.TRir ARE ALSO MORE THAN 30 VOCATIONAL HIGH SCHOOLS THROUGHOUT THE STATE AMO 

•.:'r;>r rfy.mmm these, have been used on occasions, these are operated by the state 

:'::'/V::;'-';; oF EDUCATION, BUT WE I-IAVE HAD GOOD RELATIONS WITH THEM SO-THIS HAS BEEN 
" •">' L .-i !!.E PROBLO-u 

r.\* ^r)i:R TO SLT UP A LOCATION rOR TRAI.\7NG, IT *IS NECESSARY TO HAVE THE . 

"A •••' •-••:!> a-;d nquiivicNT mimiz to rnmzm a move, we maintain a state WARfrnousE 
■ ! f'.As;c Dm?m:j roR training and also the trucks and men that are necessary 

T" .-"V;: THIS AdOUT IN T:iE state, we keep a supply of CLASSROOM equipment' INCLUDING 
• AIR CONDITIONERS, HEATERS, ETC. SO WHEN WE HAVE TO GO TO A TEMPORARY FACILITY 
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v.. u\.i oul b. /^i, i.ij. -.AiIOiNAL cNViHUMltijit WilliiN A SHORT PERIOD OF TIME. IN FACT, 
THIS WAREHOUSE AND CREW CAN SET UP A TRAINING SITE ^ANYWHERE IN THE STATE WITHIN A 
MATTER OF A FEW DAYS, INCLUDING SUCH THINGS AS PAINTING, REWIRING, HEATING, DESKS, 
BLACKBOARDS, TRAINING EQUIPMENT, ETC. WE HAVE THE FLEXIBILITY TO MAKE A MOVE IN A 
HURRY AND I THINK THIS IS IMPORTANT WHEN TIME BECOMES CRITICAL. I BELIEVE YOU WOULD 
HAVE TO SAY THAT THIS CREW HAS DONE AS MUCH TO ENHANCE THE SPECIAL SCHOOLS DIVISION 
AS ANYONE. VERY IMPORTANT COMPONENT TO THE PROGRAM. 

CURRlfcULUM DEVELOPMENT 

AFTER THE INDUSTRIAL ENGINEER FROM THE STATE OFFICE IS ASSIGNED TO A 
PARTICULAR INDUSTRY TRAINING PROGRAM, HE FOLLOWS THIS UP UNTIL THE INDUSTRY IS WELL 
INTO OPERATION. HE BEGINS IMMEDIATELY UPON" HIS VISIT TO THE PARENT COMPANY TO DEVELOP 
LESSON PLANS THAT WOULD BE NECESSARY TO COMPLETE THE TRAINING CYCLE. THESE ARE IN 
VERY MUCH DETAIL AS TO EVERY STEP TAKEN IN EACH SKILL THAT IS TO BE ACQUIRED. NEXT 
IS THE PRODUCING OF TRAINING MANUALS. WE WRITE OUR OWN MANUALS NECESSARY FOR THE 
TRAINING FOR THE PARTICULAR INDUSTRY. THE MANUAL IS DIRECTED AT THE COMPANY WITH ITS 
NAME ON THE COVER. THIS HAS MADE QUITE AN IMPRESSION WITH THE CORPORATE OFFICES 
Ri^GAROLESS OF HOW LARGE THE COMPANY MIGHT BE. 

I HAVE BROUGHT SEVERAL OF THESE MANUALS WITH ME SO THAT YOU MIGHT SEE HOW 
V.*:: v:) THIS PART OF THE PROJECT. THIS IS THE TEXT DOOK THAT THE STUDENT ACTUALLY USES 
■ '.r GO IMG TIII^OIKI THE PARTICULAR TRAINING PROGRAM. THE INFORMATION IN THIS MANUAL 

■•• •••^^'m:t ror;rii!-r> rim many difference somzcS and i don't believe i would have to 
^ • t;^:mrL r.imj Tins, ahtr all, we have been in education and training m sc;'e 
• •••^ a::-. I viii:;:< all. ysm i:oWbooks and manuals are written, this, though, is pa:>t 
siiccrss of our viwm'a, ' ' * • 

TRAiNinq aids ame also developed by us. the engineer will get an idea and- 
vyT^K vrTii v:iat we call the educational support center, in order to produce these. 

:" !'AVf: the CAPAniLITIES IM TflE SUPPORT CENTER FOR PHOTOGRAPHY, ART WORK, PRINTING, 
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SLIDES. FILM, VIDIO TAPES, ETC. IT IS ESSENTIAL TO HAVE ALL OF THIS AVAILABLE AT A 
MOMENTS NOTICE BECAUSE SOMETIMES THE LEAD TIME DOES NOT GIVE US ENOUGH TIME TO OPERATE. 

WHERE DOES THE EQUIPMENT COME FROM THAT IS NECESSARY TO OPERATE THE PROGRAM? 
SOMETIMES IT IS NECESSARY TO BORROW OR RENT CERTAIN PIECES OF EQUIPMENT THAT ARE 
AVAILABLE ONLY THROUGH THE COMPANY FOR WHICH WE ARE GOING TO TRAIN. THIS WORKS VERY 
WELL FOR THEN THE COMPANY KNOWS THAT THE POTENTIAL EMPLOYEE IS LEARNING ON THEIR 
PIECE OF EQUIPMENT. AS I MENTIOJIED EARLIER, THE EQUIPMENT MIGHT BE IN THE STATE 
WAREHOUSE AND WOULD ONLY HAVE TO BE MOVED TO THE SITE. AN INDIVIDUAL TEC CENTER MAY 

* 

HAVE THE PARTICULAR PIECE OF EQUIPMENT NECESSARY AND WE DO HAVE THE FLEXIBILITY TO 
TRANSFER ANY PIECE OF EQUIPMENT ANYWHERE IN THE STATE. YOU SEE.ALL THE EQUIPMENT 
IN THE TEC CENTERS IS STATE OWNED AND THEREFORE, IT IS SIMPLY A MAHER OF COORDINATION 
IN MOVING A PIECE OF EQUIPMENT FFtOM ONE LOCATION TO ANOTHER. 

ANOTHER AREA FOR THE SUPPLYING OF EQUIPMENT OVER THE YEARS HAS BEEN SURPLUS 
PROPERTY AND NIER EQUIPMENT, AS ALL OF YOU KNOW, IF YOU HAVE PARTICIPATED IN THESE 
PROGRAMS, THIS HAS BEEN PRETTY IMPORTANT IN ACQUIRING EQUIPMENT. IT GETS RATHER 
cXPHNSIVE TO CONTINUALLY BUY NEW EQUIPMENT AND KEEP IT UP-GRADED. 

all ELSE FAILS IN SECURIMG EQUIPMENT, WE MUST. RESORT TO THE OUTRIGHT 
"•t'lCIASE Cr A PIECE OF EQUIPMENT COMMERCIALLY. THIS HAS BEEN DONE A WMBER OF TIMES 

(;r:nTAi:;LY to the bemert of the program, in oroer to maintain equipment, we do 
' "m:: -a ''epai.:'. Ar;i) rebuild facility in Columbia for the purpose of repairing 

• AIL OVcR THE S'lATE. V.'E HAVE FOUND THIS TO BE MORE ECONOMICAL THAN HAVING 

;'. '. ::t ;'>A':k to the i-Acronv o?. con'tracti.ng locally for it to be done. 

i:i;':rc a:i;j hov; oo v.'e recruit trainees for a new program? 'again, we will', • 
:r:;:r:>Ai;: k; ti;e genhi^al area of the plant location, we work very clo'^ely with 

;: ■. MAIE A:J0 local employment security offices, this IS VERY IMPORTANT, that YOU ' 

• "••i";MMATE all EITORTS of recruitment WITH THEM. WE INDICATE TO THE ESC OFFICE THE 
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KIND or JOb. SALARY LEVEL, BENEFITS, L.C. AND TKEY DO A LOT OF RECRUITING THROUGH 
THEIR EFFORTS AND ABILITIES. THEY ARE FAMILIAR WITH THE JOB MARKET AND AVAILABLE 
PEOPLE SO THEY DEFINITELY HAVE TO BE INVOLVED IN THE RECRUITMENT WITH US. 

WE ALSO ANNOUNCE THE TRAINING PROGRAM THROUGH LOCAL NEWSPAPER ADS, RADIO AND 
TELEVISION COMMERCIALS. SOME OF THIS IS PAID FOR AND SOME IS PUBLIC SERVICE. HOWEVER. 
WE ALWAYS INCLUDE THE NAME OF THE COMPANY BEING TRAINED FOR AND REALLY GIVE THEM THE 
TOP BILLING. AFTER ALL THEY WILL BE THE ONES THE TRAINEES WILL BE WORKING FOR ONCE 
THEY ARE EMPLOYED. 

POSTERS AND* HANDBILLS ARE USED SOME .DEPENDING ON LOCATION AGAIN. WE DESIGN 
SOME POSTERS AND PUT THEM UP IN GROCERY STORES. SERVICE STATIONS. CHURCH BULLETIN 
BOARDS. ETC. ANYWHERE THAT PEOPLE MIGHT SEE THEM. ONE OF THE BEST MEANS FOR 
DISTRIBUTING HANDBILLS IS THROUGH ELEMENTARY SCHOOL CHILDREN. THAT IS IF YOU CAN 
GET PERMISSION THROUGH THE SCHOOL ADMINISTRATION. I KNOW ABOUT THIS BECAUSE I HAVE 
TWO DAUGHTERS IN ELEMENTARY SCHOOL AND ANYTIME THEY BRING ANYTHING HOME LIKE THIS 
I MUST READ IT TWICE. EXCELLENT WAY TO GET THE WORD OUT CONCERNING A NEW TRAINING 
PROGRAM. 

WITH GOOD RELATIOMS WITH NEWSPAPERS THROUGHOUT THE STATE. A GOOD MANY 
r: ATtjp.:: ARTICLES CAN BE HAD. IT IS IMPORTANT TO HAVE A PUBLIC RELATIONS PERSON 
t:!AT knows ALL THE IN-ROADS OF HOW TO GET ARTICLES PUBLISHED. 

p::Rr;oNs that apply for the training program must be screened, and tested ' 

• V CAT-ij'j.Y IM Q?MP. THAT THEY MIGHT 3E A3SUP^ED A REASONABLE CHANCE OF SUCCESS. 

*•:;'■. uJMiAi. scrfu'iimG and Testing is done through the cooperation of the local esc 

r:u a::d ritrii they m- screiiueo further viiien they a:?e actually enrolling for' ' 
" tkis is a pi^cTty critical area but in order for the total program to p.e 

1 1 M^, this has to be DO"-. REfraER. THE TRAINEE IS NOT GUARANTEED .A M BY ' 

c'.):':"a:iy after he has completed the period of training, some, for somc reason, 
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WILL NOT ACCEPT A JOB EVER IF IT HAS BEEN OFFERED TO HIM. SOMETIMES I DO NOT 
UMDERSTAMD THIS BECAUSE THE TRAINEE USUALLY KNOWS THE ENTIRE SITUATION BEFORE 
AND DURING THE TRAINING PERIOD. THERE HAVE BEEN OCCASIONS WHEN WE HAVE NOT EVEN 
RECOMMENDED A PERSON FOR A JOB AFTER HE HAS COMPLETED THE TRAINING PROGRAM. THIS 
IS A RARITY BECAUSE USUALLY IF HE IS BAD MATERIAL, IT WILL BE RECOGNIZED BEFORE THE 
TRAINING PERIOD IS OVER. 

A MAIN KEY TO THE TRAINII)IG PROGRAM IS THE INSTRUCTORS. A VERY IMPORTANT 
FACTOR AND WE GO TO GREAT LENGTHS IN TRYING TO SECURE THE RIGHT PERSON. 

SOMETIMES THE COMPANY WILL LET US HAVE ONE OF THEIR EMPLOYEES WITH THE 
RIGHT EXPERTISE FOR THE INSTRUCTING POSITION. IF WE DO THIS, WE PAY THE PERSON'S 
SALARY WHILE HE IS TEACHING. WE HAVE HAD TO BRING A PERSON IN FROM THE PARENT 
COMPANY BECAUSE THIS WAS THE BEST MAN AVAILABLE TO DO THE JOB. 

IF THE LOCAL TEC CENTER HAS A PERSON ON BOARD, WE UTILIZE THIS CAPABILITY 
OF SUPPLYING AN INSTRUCTOR. THIS HAS PROVEN VERY SUCCESSFUL BECAUSE OF THE GREAT 
TALENT THAT WE HAVE TEACHING WITHIN THE SYSTEM. 

TllflRc MIGHT BE A PERSON ALREADY IN THE AREA THAT IS EMPLOYED THAT HAS THE 
An: MTV AMD TIME TO TEACH. IF SO, WE EMPLOY HIM ON A PART-TIME BASIS FOR THE 

•r■^^\[o:l or the training period, so you see we will acquire the instructor that is 

SMfTRD FOR THE ".jIVIDUAL ASSIGNMENT REGARDLESS OF WHERE HE IS LOCATED. THIS 
:'-'^"'CLY ONE Or TH!- TOUGlillST TASKS FOR THE INDUSTRIAL ENGINEER BECAUSE OF US 
•• '••T.vicr. RI 'lClinER, YOU CAM LOSE THE CONFIDENCE OF THE INDUSTRY IN A HURRY IF 
!'AVr A- l.f^MON FOR A:J KISTR'JCTOR, 

" / 

• , • 4 

a rotpmial instr'uctqr must go through an orientation program with the 
■•''^:rvr to oe s\}\\e of all tll^ requirements of the employment. teaching techniques, 
a:id the entire process are discussed i:; detail before a person is allord tc 
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ll.i.H i.ir. J,,;siKi,iCiUi< i)l(.ii,o i\ tiHiiw-oi 'Willi iilc Si'AiE LOAKO FUR iLCIl'."AL 
AND COMPREHENSIVE EDUCATION STIPULATING NUMBER OF HOURS, DAYS OF WEEK, COURSE, 
SALARY, ETC. THIS IS PRETTY IMPORTANT FOR THE BENEFIT OF BOTH PARTIES. HOWEVER. 
SOMETIMES EVEN WITH A CONTRACT THINGS MIGHT NOT WORK OUT RIGHT SO YOU HAD BETTER BE 
FLEXIBLE ENOUGH IN THE EVENT THAT SOMETHING GOES WRONG. THE ENGINEER IS ALWAYS 
THERE FOR THE FIRST CLASS MEETING AND THEN VISITS FROM TIME TO TIME THROUGHOUT THE 
COURSE. 

I MENTIONED EARLIER SOME'oF THE ITEMS NECESSARY IN A TEMPORARY FACILITY. 
YOU MUST HAVE THE CAPABILITIES ON YOUR STAFF TO POSITION EQUIPMENT, INSTALL LIGHTS, 
INSTALL AN AIR COMPRESSOR, INSTALL AIR CONDITIONING OR HEATING, RUN BUS DUCTS, HOOK 
UP UTILITIES, HAVE A TELEPHONE INSTALLED AND BE ABLE TO PARTITION FOR CLASSROOMS. 
THIS RELATES BACK TO THE WAREHOUSE CREW AND SOME OF THE THINGS THAT ARE EXPECTED OF 
THEM.^ I GUESS WE HAVE SEVERAL MILLION DOLLARS WORTH OF EQUIPMENT THAT ARE READY FOR 
MOVEMENT AT ANY TIME. I HAVE SEEN THIS CREW S^T UP A TRAINING SITE IN THE MATTER OF 
TWO DAYS. IF YOU DON'T HAVE THESE CAPABILITIES YOU MIGHT BETTER SEE THAT YOU GET 
THEM. 

SEVERAL STEPS THAT ARE NECESSARY IN THE START UP OF A TRAINING PROGRAM IN 
•^nnill CAROLiriA WHICH r<AY OR MAY NOT BE TRUE IN YOUR STATE. THE COUNTY DELEGATION. 
I'AS TO MAKK APPLICATION WITH US FOR THIS FORMAL TRAINING IN THEIR COUNTY. OF COURSE, 
Wr HAVE r.ECN WORKING WITH THEM SINCE THE INCEPTION OF THE IDEA OF A NEW INDUSTRY 

f:"Vf:: ; r:m the area or an existing industry expanding, the tec board member in the 
-•;:-.::;;ssio;iAL district must be notified of the plan and when start-up WILL TAKE place. 

A'.':'.Ai)Y KNOWS A30UT TI!H PROPOSAL BECAUSE THE' PROGRAM HAD BEEN PRESENTED TO THE 
iHAi'-; HOARD AS IT McETS ON A REGULAR MONTHLY BASIS. 

Til': LOCAL COUNFY DELEGATION WOULD. BE ASKED TO FURNISH THE TEMPORARY FACILITY 

o:;r: or that type has aosolutely needed. 

V,'n the actual start OF the TRAINING PROGRAM IS IMPLEMENTED 0\' 'HE FP.ST 



''■ •■■ inr. TRA;;;.,|-S sign an AFFIDAVIr iilAT HE UNDERSTANDS THAT THIS TRAINING IN NO 
WAY GUARANTEES HIM A JOB WHEN HE COMPLETES IT. HE ALSO INDICATES HIS WILLINGNESS TO 
00 Tnr; BEST THAT HE POSSIBLY CAN DURING THE ErJTIRE TRAINING PROGRAM. THE COMPANY 
WILL HAVE REPRESENTATIVES AT THE FIRST CLASS MEETING TO ORIENT THE TRAINEES AS TO 
COMPANY POLICY, WORKING CONDITIONS AND THE DESIRE OF THE TRAINEE TO COMPLETE THE 
PROGRAM AND BECOME EMPLOYED BY THE COMPANY. THIS FIRST NIGHT CAN BE MIGHTY IMPORTANT 
BECAUSE THIS COULD WELL BE THE IMPRESSION THAT HE GETS OF THE COMPANY. 

THE TRAINING THEN TAKES PLACE AND AGAIN THE LENGTH OF TIME IS DETERMINED BY 
THE JOB SKILLS NECESSARY. THIS HAS BEEN PREDETERMINED BY THE INDUSTRIAL ENGINEER AND 
REPRESENTATIVES OF THE COMPANY. SOMETIMES IT IS NECESSARY TO RECRUIT MORE TRAINEES 
THAN THERE ARE JOBS AVAILABLE BECAUSE OF ATTRITION. OUR EXPERIENCE HAS LED US TO 
UNDERSTAND THAT ALL THAT START THE PROGRAM WILL NOT FINISH. IT IS EVEN NECESSARY 
ON OCCASIONS 70 RE-RECRUIT BECAUSE OF HIGH ATTRITION AND EVEN START A SECOND GROUP. 
WHAT I AM SAYING HERE IS PLEASE HAVE THE FLEXIBILITY TO ADJUST TO ANY SITUATION 
THAT MIGHT OCCUR. 

MOST OF THIS TRAINING TAKES PLACE AT NIGHT BECAUSE SOME OF THE TRAINEES 
Mf'-:;T. ALREADY 3E WORKING AND TRYING TO UP-GRADE THEMSELVES INTO A BETTER JOB BY 

TA'<[.-:(.; ii::: training. 

AfiKR THE TRAINEE COMPLETES TilE TRAINING PROGRAM, ME IS AWARDED A CERTIFICATE 

; ^ r-irrtoN at a gi'Aduation exercise for tmat particular group, those that are 

BY \a \n\x Ti;-:i ni- intervie-.-i^) on an individual basis for employment mvA 

' -in.'iV, IIOIT:rULLY, ALL that COMPLETrD TMH PROGHAM CAN BE EMPLOYED. 

Tiir:; fjntmts that particular training program and then tm-: engineer 
:• •' "p Tiir, Piiooi-cr wit:: wis pei^ort. or course, he will follow-up in the * 
; • Aiir.v) AS ro mo;; ini: plople Tb?.N out in their employment, this is very 

';"'"r.':r m; CAUSE it AnSl-.'::RS A lot of questions sometimes for future PROGRAMS'. • 
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MANPOWER NEEDS, THEN IT IS USUALLY. UP TO THE TEC CENTERS AND OTHER MEANS TO SUPPLY 
nillM WITH TURN-OVER MANPOWER. SPECIAL SCHOOLS WILL COME BACK INTO THE PICTURE IF 
THAT INDUSTRY EXPANDS OR PUTS ON A NEW PRODUCTION. 

THIS ENTIRE PROCESS THAT I HAVE BEEN TALKING ABOUT IS COMPLETELY FUNDED BY 
THE STATE OF SOUTH CAROLINA. THE INDUSTRY NOR THE TRAINEE HAS TO INVEST ANY MONEY 
TOWARD THIS PROGRAM. THIS IS WHAT WE CALL "START UP IN THE BLACK" IN SOUTH CAROLINA 
WHICH ALLOWS INDUSTRY TO HAVE TH^ NECESSARY MANPOWER NEEDED WHEN IT GETS ITS PLANT 
READY FOR OPERATION. YOU MIGHT SAY THAT THIS IS QUITE EXPENSIVE TO OPERATE AND THE 
AMSWER IS YES IT IS* BUT LOOK AT THE NUMBER OF PEOPLE THAT YOU TAKE OFF THE WELFARE 
ROLLS AND BECOME TAX PAYING CITIZENS. LOOK AT THE INCOME THE INDUSTRY WILL IM^^EDIATELY 
-PUT INTO THE ECONOMY AND ALSO THE TAXES IT BEGINS TO PAY. YES, EXPENSIVE TO HAVE A 
PROGRAM OF THIS TYPE BUT IN SUCH A SHORT TIME, LESS THAN A YEAR, EVERY PENNY OF IT 
HAS BEEN PUT BACK INTO THE TILL AND MUCH MORE TO BE ADDED. LOOK AT THE JOBS IT 
CREATES AND THE HAPPINESS THAT A PERSON CAN HAVE BY BEING HIS OWN PROVIDER. 

TfllS CHART GIVES YOU SOME IDEA OF THE NUMBER OF TRAINEES THAT HAVE GONE THROUGH 
".l-^CIAL SCHOOLS TRAINING PROGRAM SINCE IT STARTED IN i961. WE BEGAN THE FIRST YEAR 

I'^rM /175 A-;:) our highest year was mt^ with last- year being 5054. 

rnr:; ties in quite CLOSILY with new and expanding plant investment, in 1961, 
r:/ v'l.Ljn.*! v;AS SPi:mT.AN[) in our peak year 706 MILLION WAS SPENT. ACCORDING TO THE 
■■ • ^;'.!:VL!r;D DY -[Hi- state O^'ELOPMENT DOARO, WHEN TEC BEGAN OPERATING. INVESTMENT 
••• ■ •' :'i :;rv- L7\C!i vrAi! as TtX rircAMe larger. I ah not SAYING THAT WE WERE THE ONLY 
• • ii'Ai I'Al'i: -IHIT, mvv:\, p.Ui we do DELIEVE THAT WE HAD A GREAT DEAL TO DO WITH IT. 

f il'OU'-.'IT T![Ar IHIS C:!A;-;T might be of INTEREST TO YOU IN THAT IT SHOWS FR^M 

V 10 ,.'!.:;;'• lo/j a np.[:A;<f)0>::i in several areas with respect to minorities, this 
:-:"V":. rix !>oiiit that the mkioiuties are not just getting the menial jobs in south 
' ;mmi:a n'.ir have a:i oppomtunity and T!IE training for jobs in all fields. 
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Wr: HAVH HAD ABOUT 40 STATES AND SEVERAL FOREIGN COUNTRIES TO COME AfiD 
VISIT OUR TOTAL TECH.NICAL EDUCATION PROGRAy. IN SOUTH CAROLINA, BUT AS THESE 
PEOPLE VISITED, MOST OF THE QUESTIONS WERE CENTERED AROUND THE AREA OF SPECIAL 
SCHOOLS. WHAT DID WE DO AND HOW DID WE .DO IT? 

I HAVE TRIED TO PRESENT TO YOU THE STORY OF SOUTH CAROLINA AND ITS 
IIQUSTRIAL' DIVISION OF THE STATE BOARD FOR TECHNICAL AND COMPREHENSIVE EDUCATION. 
I AM NOT SAYING THAT WHAT WE 00 IS THE ONLY WAY TO DO IT, BUT FOR US IT .WORKS 
AND THAT IS WHAT COUNTS. REMEMBER, THOUGH, YOU HAVE TO HAVE THE FLEXIBILITY TO 
ADJUST TO A SITUATION WHEN IT CHANGES AND I KNOW WE HAVE THAT. TO ME, THAT IS THE 
KEY TO A GOOD EDUCATIONAL SYSTEM AND WITH THAT I WOULD LIKE TO THANK EACH ONE OF 
YOU FOR GIVING ME THE OPPORTUNITY TO TELL YOU THE WAY WE ACCOMPLISH INDUSTRIAL 
TRAINING. 

AS I MENTIONED AT THE OUTSET, THERE ARE A LOT OF THINGS GOING ON IN 
ATLANTA ON SATURDAY NIGHT SO PLFASE HAVE A GOOD EVENING AND I HOPE THAT YOU ENJOY 

V:.: REMAINDER OF THE CONVENTION. 

lii/Utix YOU. 



ERIC 



